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Educational Sessions for Strategic Property Planning 

SESSION 4 
Questions to Ask When a Strategic Property Planning Process Is Off 

Track 

 

 
1. What is the root cause (or causes) of getting off track? 

 

 
2. Was getting off track avoidable? 

 

 
3. What can be done to avoid a repeat or similar occurrence? 

 

 
4. What will be the impact in the short term? 

 

 
5. What short-term actions are needed? 

 

 
6. What will be the long-term impact? 

 

 
7. What long-term actions are needed? 

 

 

8. What will be the impact on the meeting schedule or on the dates planned for large 

group gatherings? 

 

 
9. How will the overall strategic property planning timeline be affected? 

 

 
10.  Will there be an impact on the cost of strategic property planning? 

 

 
11.  Is additional communication with members warranted?  

   

 

12.  Is communication needed with other groups or committees closely connected 

with the strategic property planning process? 

 
 


