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   Application for Assistance from the National Religious Retirement Office
For Institutes with Fewer Than Twenty-Five Members
INSTITUTE’S INFORMATION
NRRO Cong ID#:             

Name of Institute: 






Cong. Initials: 



Address:  











 

City: _____
_____________________       State:  ____

____       Zip: 



[image: image1.jpg]Telephone #: 





Website: 





The term of office of the current major superior ends on 
Please use as much space as needed to answer the following questions.  A fillable, electronic copy is available from NRRO or at http://www.usccb.org/about/national-religious-retirement-office/financial-assistance/.
SECTION ONE: PLANNING ISSUES

1. Please describe briefly your institute’s most pressing concerns regarding care of the elder members.

2. What, if anything, have you already done to try to address these concerns?
3. What current plans, if any, do you have for trying to address these concerns?

4. If your request is related to renovation or construction of facilities, have you already worked with professionals (e.g. facilities engineer or architect) to discuss the feasibility of your plans?

                          Yes                
                          No
If yes, please indicate the types of professionals you have consulted and the results of those consultations.  
 
5. Please list two or three of the greatest strengths that your institute brings to this retirement planning process.
6. Please list two or three of the greatest challenges facing your institute in its retirement planning.

SECTION TWO: CARE DELIVERY

1. Where and how does your institute provide care for those needing long-term or skilled nursing care?

2. If no one currently requires skilled nursing care, do you have plans in place for when this need may arise?  Please describe.  

SECTION THREE:  SOURCES OF INCOME

1. What is your institute’s major source of income?  For contemplative monasteries, what is your monastic industry?

2. What, if anything, does your institute do in terms of fund-raising?

3. What is your average annual income from ministry? From donations?

SECTION FOUR: REQUIREMENTS FOR ASSISTANCE FROM NRRO
In order to be eligible for funding from the NRRO, the following are required:
1. Submission of a Direct Care Assistance Application in the most recent year.  
2. An under-funded retirement liability of 40% or more per the Retirement Needs Analysis supplied by NRRO after the submission of the Direct Care Assistance application.  
3. A visit by NRRO selected consultants who will review your finances, your facilities, and your current methods of caring for your elders.  They will work with you to identify possible ways to address your retirement concerns.  
4. A financial forecast (TRENDS) that will demonstrate the feasibility of the project for which you are requesting funds (to be completed after the consultant visit).  
NRRO will cover the cost of the consultation and the financial forecast.  If possible, we ask that the institute provide hospitality for the consultants during their visit.  The length of the visit will be determined by the size of the community and the complexity of the issues being addressed.  
Upon reception of this application, a member of the NRRO staff will contact the Institute to review this application and any other necessary information.  

Please indicate any preferences or constraints in regard to the timing of the consultants’ visit.  

SECTION FIVE:  FUNDING REQUEST

Purpose for which funds are being requested:

Amount of funds being requested:  $ 
Funding decisions will take into account the size of the institute, the amount of funds previously received, and the ability of the funding to impact the institute’s long-term ability to care for its elder members.  

SECTION SIX: AGREEMENT OF RELIGIOUS INSTITUTE

We understand that participation in a visit by the NRRO consultants is a requirement for receiving funds from the NRRO.  We further understand that a well-developed plan for increasing our institute’s capacity to care for the elder members and a financial forecast that demonstrates the feasibility of our plan will be required.  We also understand that participation in these steps does not guarantee that the institute will receive funds. (See Attachment ‘A’ for a full description of the NRRO funding guidelines.)  










_____________________________

Major Superior (Signature)




Date



Address







City/State/Zip

Telephone






E-mail



____________________________________


____________________________

Treasurer (Signature)





Date

Address







City/State/Zip

Telephone






E-mail
APPENDIX A
NRRO FUNDING GUIDELINES AND PRIORITIES

Following are the guidelines that the NRRO Management Committee
 has established for financial assistance to religious institutes.  All requests for funding must be related to providing for the elder members of the institute.  
Institutes requesting funds from NRRO need to


1. Demonstrate that the institute is working to reduce its retirement funding liability


2. Show how the proposal will either reduce expenses or increase income, thus enabling reduction of the institute’s unfunded retirement liability


3. Present clear evidence that the institute is doing careful planning for current and future elder care needs


4. Explore models for working collaboratively, whenever possible (may include potential collaboration with religious institutes or other organizations on programs, services or facilities)


5. Base requests on solid demographic and financial data and submit a TRENDS projection (financial forecast) that shows the payback period for the proposed investment.

Because NRRO funds are limited, the Committee attempts to direct the funds to those with the greatest financial need.  Therefore the Committee will not fund projects retroactively.  If an institute enters into a contract prior to knowing whether it will receive funds from NRRO, the Committee assumes that the institute already has sufficient funds to cover the cost of the project.   

The goal of the NRRO is to increase the capacity of religious institutes to care for the elder members now and into the future.  NRRO wants to make an investment in the religious institute’s future rather than simply making payment for a current expense.  The funds distributed through the Direct Care Assistance program (formerly known as Basic Grants) are intended to help the institute with the daily expenses of eldercare.  

� The Management Committee consists of the following individuals: Executive Director (Conference of Major Superiors of Men), Coordinator (Council of Major Superiors of Women Religious), Executive Director (Leadership Conference of Women Religious) and General Secretary (United States Conference of Catholic Bishops)
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