FLEET SAFETY PROGRAM
 

“We realize that gospel poverty demands of us an interior disposition which manifests itself outwardly.  We express our spirit of poverty by holding all things in common, living simply, sharing materially and spiritually, receiving gratefully and reverencing created things.  We regard all as gift and ourselves as stewards of whatever is entrusted to us.” 
 

REQUESTING THE USE OF A PROVINCE CAR
 
Annually, the use of province cars is evaluated by the local community.

Consider:

        Transportation needs of each sister

        Transportation needs for ministry and/or community

        Availability of other modes of transportation

        Ability of several sisters to carpool or share a vehicle

        Employer compensation for the use of a province vehicle

 

After a community or bonded communities have had a discussion about its transportation needs and the ability of all drivers involved, and if there is a change is needed, a request is submitted to the Council Contact person.  Each driver has the responsibility to make province-owned cars available to the sisters and is sensitive to the needs of the sisters who do not drive.  It will be the responsibility of each driver to fully comply with these guidelines.

 

Whenever possible and appropriate, the sister negotiates ministry transportation needs with the employer.  Any sister who uses a province vehicle for ministry negotiates mileage reimbursement with her employer.  This amount is ordinarily based on the current allowable figure as determined by the IRS.

 

RESPONSIBILITIES OF SISTER DRIVERS
 

Keep in mind that you represent the congregation whenever you operate a province vehicle.  Our liability is at stake.

 

1)     Become a defensive driver at all times, and operate your vehicle under 

     control and according to state driving laws.

 

2)     Do careful and regular maintenance of the vehicle.

 

3)     A copy of a valid driver’s license must be presented to the Province 

     Transportation Coordinator before being authorized to drive a province 

     vehicle.

 

4)     Our insurance company requires all drivers to attend a Defensive 

     Driving Course once every three years.  Those drivers who are 75 years 

     and older are also required to take an annual driving test.  Failure to 

     comply will result in the loss of driving privilege.

 

5)     All drivers and passengers in a province vehicle must wear safety belts at 

    all times.

 

6)     Operating a province vehicle while under the influence of alcohol or drugs or medications which impair judgment is strictly prohibited.

 

7)     Accommodating hitchhikers is strictly prohibited.

 

8)     Drivers becoming ill or unduly fatigued on the road should stop at the nearest safe place to rest.

 

9)     Cellular phones are not to be used while operating a province vehicle.

Eating and drinking while driving is strictly prohibited.

 

 

In the spirit of justice and in light of the common good, province vehicles may be temporarily recalled for other province needs when not needed by a sister/local community at specific times during the year.  Vehicles may also be rotated according to needs of sisters and good utilization of cars.

 

All province vehicles are registered under the title of the congregation.  Titles of all province vehicles are on file in the Province Finance Office.  Vehicle registration, insurance identification card, and accident reporting information are kept in the glove compartment of each vehicle.

 

Ordinarily, no one shall be allowed to operate a province vehicle other than authorized sisters.  Occasionally, someone other than a province member may be authorized to drive a province vehicle.  Authorization may be obtained by contacting the province transportation director.

 

FLEET SAFETY COMMITTEE
 

The province is implementing policies and procedures to control who, when, where, why and how our vehicles are operated.  Our safety goal is zero preventable accidents.
 

1)     Establishment of a Fleet Safety Committee who will review accidents and incidents of drivers and determine the ability of a sister to drive a province vehicle.

 

2)     Implement a point system which establishes the criteria as to the ability of a person to drive a province vehicle.

 

3)     Establish a motor vehicle record file for each sister who drives a province vehicle.  This file will contain a copy of her driver’s license, a record of her Defensive Driving classes, and a record of any accidents and violations.

 

MEMBERSHIP IN FLEET SAFETY COMMITTEE
 

The Fleet Safety Committee (FSC) consists of a representative from the vehicle insurance company, Council Contact, Province Transportation Coordinator, representative from the province, Provincial House Community Administrator and Provincial House Facilities Administrator.  They will meet at least four times a year.

 

Responsibilities of the FSC:

1)     Review incidents, driver and car maintenance files.

 

2)     Review accidents.

 

a)     All accidents will be judged individually within the context of the driver’s overall history.  Each task team member will vote individually on point allocations.  The driver must understand the FSC’s decision regarding preventable versus non-preventable incidents or accidents.  Our sisters always have the right to appeal in writing within five working days if she disagrees with the action of the task team.

 

b)     The task team may request the presence of the driver to explain   

     accident conditions.  Any action taken regarding driving status will 

     be handled by the FSC.  All information obtained by FSC is 

     confidential.

 

c)      Any unreported accident or incident will be investigated by the 

     FSC and may result in further action up to and including the 

     revocation of driving privileges.  (Example: dents in 

     fenders/bumpers;  scratches/scrapes; broken mirrors)

 

POINT SYSTEM FOR INDIVIDUAL DRIVERS
 

A point system will be implemented as a criteria to enable both the driver and the FSC to evaluate the driver’s performance in the areas of violations, at fault accidents, car maintenance reports.  For each three year period the total number of points accumulated by a sister cannot exceed six points.  

   * 2 points will be given for at fault accidents in which damages exceed $1000.

   * 2 points will be given for a hit and run accident.

   * 2 points will be given for DWI or drug related accident.

   * 1 point will be given for each violation.

   * 1 point will be given for failure to document car repairs and maintain  

      vehicle used.

 

A letter of warning will be issued by the FSC to any driver who has accumulated four points within a three year period.  When a driver accumulates four points within a three year period, she will be required to take a driving course and a driver’s exam.  When a driver receives six points within a three year period, her driving privileges will be revoked.  At that point the driver will need to develop other means to meet her transportation needs.

 

PHYSICAL QUALIFICATIONS
 

Drivers who sustain an injury, a major change in their physical condition, or some other impairment that affects their driving ability will be reviewed by the FSC.  Such conditions could include but are not limited to hearing loss, visual deficiency, motor or balance issues.  At the discretion of the FSC,  an examination by a physician may be required as well as a road test.

 

TRAFFIC VIOLATIONS/SUMMONS/FINE
 

Drivers receiving a traffic violation (i.e. any citations excluding parking violations) must report the violation to the Province Transportation Coordinator within 5 business days of the violation.

 

Any violation due to DWI/DUI or including medications must be reported to the Province Transportation Coordinator within 24 hours of the incident.  DWI/DUI or medication violations not reported in this manner will result in the immediate termination of driving privilege.

 

Parking violations, traffic summons, moving violations, and their resulting fines are the responsibility of each sister driver and must be settled promptly.  

 
MAINTENANCE
 

Communities/sisters who have use of a province vehicle are responsible for all maintenance of the vehicle.  Maintenance costs exceeding $500.00 are to be approved by the Province Transportation Coordinator.  Semi-annual vehicle maintenance reports are sent out by the Province Transportation Coordinator by October 30 and April 30.  All repairs for each vehicle are entered into the computer for a complete report for each vehicle.

 

 

The following repairs need to be done on a regular basis:

        Oil change every 3000 miles for regular oil, and every 10 months or 20,000 

      miles, whichever comes first, for synthetic oil.

        Oil filter every 5 months or 10,000 miles, whichever comes first, for vehicles using synthetic oil.

        Rotation of tires every 5000 miles.

        Checking of belts, oil, fluids, and air pressure in tires, including spare tire.

        Routine scheduled vehicle maintenance shall be completed as specified by the manufacturer in the vehicle operator’s manual.

 

 

Repairs that can be done by our auto mechanic:

        Brake repair and replacement

        Transmission and engine

        Before any mechanic recommends an extensive  repair of a car problem ($500 or more),  our auto mechanic should first evaluate the car.  Carburetor and electrical problems are all in this category.  It is always good to have a second opinion.

        Oil and filter

 

If you have questions concerning an auto problem, call the Province Transportation Coordinator.

 

ACCIDENTS
  

An envelope containing information pertaining to accidents, insurance and vehicle registration should be kept in the glove compartment of each vehicle.  In the event of an accident, the driver should refer to these instructions and complete the “ON-THE-SPOT” accident report.

 

Any accident involving another vehicle, person or fixed object must be reported to Council Contact, Province Transportation Coordinator and Cincinnati Insurance Companies immediately.  A police report is also required for those accidents involving another person or vehicle.  All information pertaining to such an accident should be shared only with the police, the insurance company, the Council Contact and the Province Transportation Coordinator.  A sister does not admit fault at the scene nor excuse the other party from responsibility.

 

If an at-fault accident occurs, it is the Sister’s financial responsibility to find alternate transportation.
 

RENTALS
 

When a sister needs to rent a vehicle in the United States, it is rented in the name of the province.  Renting under the province name automatically provides insurance under our insurance policy.  No additional insurance needs to be purchased.

 

When renting a vehicle in the name of the province only authorized drivers may drive the vehicle.

 

GIFTS AND FAMILY OWNED VEHICLES
 

Vehicles offered as gifts or received as prizes belong to the province.  Gifts are to be approved in advance by the Provincial Council and accepted in the name of the province.  Donors, including family, must be willing to transfer the vehicle title to the province.  There is no assurance that the vehicle will remain with a particular local community or sister.

 

In the event an employer offers to give or sell a vehicle to the province, a sister needs to be in consultation with her Council Contact before accepting the offer.  When the use of a family-owned vehicle is needed, a request is made to the Council Contact and details are negotiated.  Ordinarily, the family is responsible for gas, maintenance, insurance, license and similar 

expenses.

 

DRIVER ACKNOWLEDGMENT
 
Within thirty days of receiving the Fleet Safety Program, the Driver Acknowledgment form is signed by each Sister driver and returned to the Transportation Coordinator.

 

 

Revised 5/15/08
 

DRIVER ACKNOWLEDGMENT
 
I have read the above Driver Safety Policy and understand its contents and my responsibilities.  I have been provided an opportunity to ask questions regarding the policy and received answers to my questions.

 

Driver’s Name _________________________________

 

Driver’s Signature _____________________________

 

Date __________________________________________

 
