10:00 AM Opening Prayer by Patrick and Diana/Welcome by Nick (including intros of Advisory Team and Forum
Team)/Introductions of Names at Tables

10:30 AM Unpacking "The Moment" : Diana and Online Explanation and Check-In with Fr. Frank

See / Recognize 11:00 AM The Global Moment: Unpacking the Synod - Fr. Joao Talk, followed by Panel Q&A (Fr. Joao, Paul, Sarah
Yaklic, and Bp. Caggiano) (Online Check-In with Fr. Frank)

12:00 PM Sponsored Lunch in Meeting Room

1:00 PM The National Moment Part 1: The Church Listens to Reality -- Beyond the Buzzwords Conversation with
Diana, Patrick, and Tracey --- followed by White Paper Presentation on Accompaniment (Sean Allen)
(including small group discussion and large group check-in) (Online Check-In with Fr. Frank)

2:30 PM The National Moment Part 2: Unpacking the Encuentro -- Panel by Gabriela, Nick and Darius (Online
Check-In with Fr. Frank)
3:30 PM Break
Judge / Interpret  4:00 PM A Discernment Process: Facilitated Conversation and (Short) Silent Reflection on Reform and Young
Adult Leadership (Integrate elements of National Dialogue) led by timone and Dobie, incorporate Bp.
Caggiano response (Online Check-In with Fr. Frank)
5:30 PM Break and Walking to Mass

6:00 PM Mass for Pre-Conference Participants at the Convention Center
7:00 PM Dinner on own

8:00 PM Evening Social: Ferg's Live! Sponsored by i.d.9:16

8:30 AM Morning Prayer/Announcements by Patrick, Peter Blute, and Diana

Act / Choose 9:00 AM The Local Moment: Practical Steps for tying the threads together and creating pastoral and missionary
conversion -- White Paper Presentation on Parish Ministry (Bridget Lynch), followed by table discussion
and reporting out based on Ministry Self-Evaluation Tool presented by Katie Erskine; WYD Panama and
Stateside Celebrations, by Paul and Fr. Joao (Online Check-In with Fr. Frank)

11:00 AM Sending Forth Address by Bp. Caggiano
11:30 AM Closing Prayer by Patrick, Peter Blute
12:00 PM Thank You's by Nick/Adjournment/Lunch Break

1:00 PM Networking for YAM (NCCYM Session)



